GOVERNMENT OF KHYBER PAKHTUNKHWA
PLANNING & DEVELOPMENT DEPARTMENT

Dated Peshawar, December 02, 2022.

NOTIFICATION:

No. SO(E)P&D/3-4/PIP/2022. In pursuance of the Rule-3(3) read with entries 3 & 8

under Planning & Development Department, Schedule-ll (dealing with distribution of

business amongst departments) of Khyber Pakhtunkhwa, Government Rules of Business,

1985, in exercise of the powers conferred to P&D Department under the said rules and in

supersession of the Khyber Pakhtunkhwa Project Policy, 2008, the Provincial Cabinet,

Khyber Pakhtunkhwa has been pleased to approve Project Implementation Policy, 2022

as a guiding paradigm/policy for all approved development projects of the Government of

Khyber Pakhtunkhwa. Planning & Development Department will be the custodian of the

subject policy.

SECRETARY
P&D DEPARTMENT

ENDST: NO. & DATE EVEN.

—

COWONANHAON =

Copy forwarded to the;

Senior Member Board of Revenue, Revenue & Estate Department.

Principal Secretary to Governor, Khyber Pakhtunkhwa.

Principal Secretary to Chief Minister, Knhyber Pakhtunkhwa.

All Administrative Secretaries to Govt. of Khyber Pakhtunkhwa.

PSO to Chief Secretary, Khyber Pakhtunkhwa.

All Divisional Commissioners in Khyber Pakhtunkhwa.

All Deputy Commissioners in Khyber Pakhtunkhwa.

All Senior Chief of Sections/Chief of Sections in P&D Department.

All Heads of Attached Departments.

Incharge, Resource Centre, P&D Department with the request to upload the Project
Implementation Policy on official web-site of P&D DEpartment.

DEPUTY SECRETARY-I
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To

Subject:

GOVERNMENT OF KHYBER PAKHTUNKHWA
PLANNING & DEVELOPMENT DEPARTMENT

SO(E)P&D/3-4/PIP/2022.

Dated Peshawar, March 10, 2023.

OO LN

The Senior Member, Board of Revenue, Khyber Pakhtunkhwa.
All Administrative Secretaries to Govt. of Khyber Pakhtunkhwa.
All Divisional Commissioners in Khyber Pakhtunkhwa.

The Accountant General, Khyber Pakhtunkhwa, Peshawar.

All Deputy Commissioners in Khyber Pakhtunkhwa.

All Heads of Attached Departments in Khyber Pakhtunkhwa.

CLARIFICATION REGARDING ANOMALIES POINTED OUT BY
VARIOUS ADMINISTRATIVE DEPARTMENTS

IN_THE KHYBER

PAKHTUNKHWA, PROJECT IMPLEMENTATION POLICY, 2022.

Dear Sir,

| am directed to refer to the subject noted above and to state that certain

queries were received from different quarters/departments in the context of Project

Implementation Policy, 2022 which were discussed in a meeting held on 08.02.2023 under .

the chairmanship of Secretary, P&D Department.

| am, therefore, directed to make the following clarifications:

QUERIES RAISED

CLARIFICATION

In sub-para (v) of Para-2, a Project
Allowance equal to two basic salaries is
used in the Project Implementation Policy,
2022, guidance of the Administrative
Department is required whether Basic
Salary means pay as defined in Rule-2 (e) of
Khyber Pakhtunkhwa Civil Servants Act,

1973 or otherwise?

Basic salaries mean Basic Pay drawn
by a civil servant on a regular post, at
the time of joining/posting to the
project on a deputation basis and the
same will be frozen for the purpose of
project allowance, during the period of
posting in the project.

In the same para, “Last Pay drawn on the
regular post” is used, which again needs the
guidance of the Administrative Department
that a civil servant joins a project on
deputation basis three (03) months ago,
whether the basic pay at the time of joining
project will be admissible or his/her existing
basic pay which he/she is drawing.

¢

“Last Pay drawn on a regular post’,
means running Basic Pay drawn by a
civil servant on a regular post from
(current budget), at the time of
joining/posting to the project on a
deputation basis and the same will be
frozen for the purpose of project
allowance during the period of posting
in the project.

[ F
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QUERIES RAISED

In para-4 (i) of the policy ibid, it is stated that
deputation to project posts less than BS-17
shall not be allowed, hence, civil servants
below BS-17 who are already working in
project on deputation basis will be entitled for
the new compensation package under the
policy ibid. Further, the posts of Computer
Operator, Assistant, and Accountant etc.
may be filled in through deputation or will be
hired from the open market.

‘Deputation of civil servants below

CLARIFICATION

BS-17 shall not be allowed onward
including posting of lower staff against
higher posts in their own pay and
scale. However, civil servants already
posted in projects on a deputation
basis under the Provincial Project
Policy, 2008 will continue their
services, till their repatriation to their
parent departments and will get the
benefit of the revised policy.

The fixed pay package of the project staff
may be fixed on point-to-point basis or it may
be fixed like of fresh appointment to the
project pay package under the PIP, 2022.

The pay of the existing project
employees may be fixed to the next
higher stage of the revised stage of the
pay package menlioned in PIP 2022
after counting/adding the previously
earned increments with the revised
initial stage of the scale, with the
condition that, at any stage, the pay
should not exceed the maximum of the
respective scales of employees.

As per para-3 (xiv) of Project Policy “the
project employee(s) or the government
servant(s) as the case may be, who are
assigned additional charge of the posts of
projects will be allowed additional charge
allowance from the project @ of 20% of their
basic pay subject to maximum Rs. 12,000/-
per month" either this Rs. 12,000/- per month
ceiling is for one project or for all the
additional charges an employee has in other

projects?

A civil servant holding additional
charges of more than one post in the
same project and of other projects is
against the policy in vogue which is
required to be discouraged. However,
a civii servant holding additional
charge is entitled to draw additional
charge allowance against the one past
of equivalent scale/status.

Project Policy is silent about the extension,
whether the additional charge period of
same notified employees may be extended
for further 90 days?

As per para-(3) (xiv) of chapter 4 of the
PIP 2022, Additional charge of the
post shall not be given for a period of
more than 06 months.

Guidance was sought on revised pay
packages to the existing employees already
working in the projects.

As clarified against query (4) above.

As per Para-V of the PIP, 2022, Civil
Servants appointed against project posts on
deputation basis will get deputation
allowance at the rate of 20% of the basic pay
subject to maximum of Rs. 12,000/~ per
month and a Project Allowance equal to two
basic salaries last drawn on regular post. AG
Office has sought guidance whether the
Deputationist  will  paid/allowed Project
Allowance equal to two basic pay on running
basic pay or otherwise, as a number of
employees approaching that office to allow

running basic pay per month.

Project Allowance at the rate of 200% o?tiL

Basic salaries mean Basic Pay drawn
by a civil servant on a regular post, at
the time of joining/posting to the
project on a deputation basis and the
same will be frozen for the purpose of
project allowance, during the period of
posting in the project.

Therefore, the deputationist posted in

a project will get a project allowance

equal to two running Basic Pay @ last

drawn on a regular post from the

current budget, at the lime of posting
e project.

Vi~
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QUERIES RAISED CLARIFICATION

> F'i‘rf(":| ject Allowance is admissible to those | Project  Allowance  would  be
Eaﬁzr:nghdo arg p;lcceedgd on deputation | admissible to those officers who are
. rawing deputation allowanc:e" In | posted in projects on a deputation
ase, an 9ff|cer iIs not posted on deputation | basis, as per the procedure laid down
basis but is ]:_:osted by transfer in the project, | in chapter 4 "DEPUTATION OF CIVIL
Whet’f‘ter Project Allowance is admissible by | SERVANTS TO PROJECT POSTS”
considering the posting as on deputation | of the Project Implementation Policy
!)asm but without deputation allowance or it | (PIP) 2022, and other than that staff
is a simple transfer/posting and no Project | posted in projects through simple
Allowance is admissible. posting/transfer will not be entitled to

project allowance.

10. | Whether the officials in BPS-16 and below | The special allowance will not be
and are drawing Project Allowance equal to | allowed to the officials in BPS-16 and
two basic salaries are entitled for Special | below posted in projects and drawing
Allowance sanction vide FD Notification No. | project allowance equal to two basic

_| FD (SO SR-l1)2-5/2021-22/Special Allow, | pays.

— | dated 07.07.2021 to Civil Servants from
BPS-7 to BPS-16 @ Rs. 3500 or otherwise?

11. | Implementation of revised pay packages on | Project Implementation Policy (PIP),
on-going ADP project staff of Integration of | 2022 is applicable on all on-going
Health Services Delivery (MNCH, LHW & | ADP-funded Projects i.e. funded from
Nutrition Program). Khyber Pakhtunkhwa Government

share of the Annual Development
Programme.

12. | Deputation to the project posts less than BS- As clarified against query (3) above.
17 is not allowed, needs clarification as to
whether the civil servants below BS-17
already working in projects on deputation
basis are entitled for the new pay package or
otherwise? Furthermore, posts of Computer
Operator, Assistant, Stenographer, Personal
Assistant, and Accountants etc. can also be
filled through deputation or will be hired from
open market only?

13. | Whether staff working in PSDP projects | Staff working in PSDP projects are not
(both KP & Federal Share) is entitied for the | entitied for pay package as well as
pay package under PIP, 2022. Furthermore, | project Allowance under PIP, 2022.
staff posted on a deputation basis In sych
PSDP projects is titled for new project
allowance enunciated in sub para-iv of para-

2 of Chapter-4.

14. | Project allowance equal to two basic salaries | As clarified against query (8) above.

last drawn on regular post are mentioned

which needs clarification that a civil servant

who joins a project on deputation basis th.ree

years ago, whether the basic pay at the time

of joining the project will be a issible to

his/her or existing/current bas ejshe

is drawing?

I
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S# QUERIES RAISED CLARIFICATION

15. | Salaries of BS-17 employees working under | As clarified against query (4) above.
Digital Literacy Programme were 104,186 as
per the approved PC-1, which were
comparatively more than the minimum
salary slab i.e. 90,000. Guidance is required
on proposal as per pay protection of the
project employees.

16. | Whether Public servant posted in project on | As per the PIP, 2022, only civil
deputation basis is eligible for project servants are eligible for posting on
allowance equivalent to two basic salaries or| deputation in projects.
not?

17. | Planning & Development Department letter | The Project Implementation Policy
dated 02-12-2022 regarding Project | (PIP), 2022 is effective/applicable

from the date of its issuance i.e.

Implementation Policy (PIP) 2022, does not
02.12.2022.

contain the effective date of implementation.
From which date will it take effect?

Yours Faithfully

( Aﬁ;‘) 2/.4- LJ

Section Officer (Estt

Endst: Of even Number & Date.

Copy forwarded to the:

Director General, M&E System, P&D Department.

Director General, SDU, P&D Department.

Executive Director, UPU, P&D Department.

Director General, PCNA, P&D Department.

All Senior Chief of Sections/Chief of Sections in P&D Department.
PS to Additional Chief Secretary P&D Department.

PS to Secretary P&D Department. _
PAs to Additional Secretaries-1&!1/Chief Economist, P&D De

PA to Deputy Secretary-l, P&D Department.

partment.
Se

stt:
/6) a’}/ P
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Preface

The Planning and Development Department Khyber Pakhtunkhwa is continuously
striving to improve the pace of development in the province. Formulation of Project
Implementation Policy (PIP) is another such effort to improve the preparation,
execution, monitoring and evaluation of development projects in the province. Project
Implementation is a complex process consisting of setting up of PMU, human resource
management, financial management, procurement management, monitoring &
evaluation and revision of projects. The 2008 project policy of the provincial Government
covered the Human Resource component only. In the absence of a detailed policy
document, there was always a chance for uninformed decisions based on a lack of
knowledge, arbitrariness or bias. A need was therefore felt to develop a comprehensive
policy document to streamline the whole process of project implementation and guide
the stakeholders. The PIP is the first-of-its-kind policy instrument in the history of the
province, which covers all aspects of project implementation.

The Project Implementation Policy (PIP) covers the implementation process of
development projects holistically. It has been divided Into 14 chapters, L.e. General
Principles, Transition into Project Implementation, Establishing Project Management
Unit (PMU), Human Resource Management, Revenue Clearance, Procurement
Management, Operational/ Project Management, Financial Management (Accounting
and Auditing), Institutional Arrangements for Project Implementation, Monitoring and
Evaluation, Project Revision, Out-Transition / Project Closure, Advice of Approval Forums
and Provisions related to special types of projects. Each chapter deals with a specific
aspect of the implementation process. The updated version of Project policy 2008 has
been made part of the Human Resource Management chapter of the Project
Implementation policy.

The policy was developed after a detailed study of the relevant laws, rules, policies and
various issues encountered related to projects. Series of meetings were held under the
chair of the Chief Secretary, Additional Chief Secretary, Secretary Establishment,
Secretary Finance and Secretary P&D, where detailed discussions were held on all
aspects of the new policy. It has been ensured that the policy is in conformity with other
prevalent policies and rules dealing with project implementation, either explicitly or
impliedly.

The policy shall be applicable to all projects being funded by the Annual Development
Plan (ADP) of the Provincial Government, Public Sector Development Program (PSDP),
executed by the Provincial Government, Accelerated Implementation Program (AIP),
ADP for Merged Areas and special categories projects. The document would improve
the quality of decision-making at all levels. It would enable both the planners and
implementers to make informed, efficient and timely decisions leading to risk reduction
in all the phases of project management.

Being a live document, all suggestions for its correction, amendments, improvements
etc., are welcomed.

Shah Mahmood Khan

Secretary Planning and Development Department
Government of Khyber Pakhtunkhwa
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Introduction

In pursuance of Rule 3(3) read with entries 3 & 8 under Planning & Development
Department,? Schedule-ll (dealing with distribution of business amongst
departments) of Khyber Pakhtunkhwa Government Rules of Business, 1985 notified
vide No. SO(O&M) S&GAD/3-3/1985 dated 6th April, 1985 and amended from time to
time, and in exercise of the powers conferred to P&D under the said rules, the Project
Implementation Policy (PIP) is being notified as a guiding paradigm/ policy for all
approved development projects of the Government of Khyber Pakhtunkhwa.

Objective of Project Implementation Policy (PIP)

Project execution is far more comprehensive and complex than the Human Resource
component only. The previously issued project policy has been issued under Section 25
of KP Civil Servant Act, 1973 and thus essentially focuses only on human resource
functions. Other areas such as setting up of PMU, financial management, procurement
management, institutional mechanisms for project management, monitoring &
evaluation of projects, and revision of projects based upon execution needs to be
covered in a holistic manner. This Project Implementation Policy (PIP) intends to cover
all these areas.

Moreover, there are other important policies/ rules covering certain areas and providing
for the extent of power/ function vested in the executing agency. Thus, it is important to
bring relevant provisions under one umbrella and explain the manner in which these
powers/ functions shall be executed. PIP intends to serve as this overarching instrument
to cover every aspect of implementation holistically.

The ultimate objective is to facilitate executing agencies in fast tracking implementation
of approved projects by elaborating areas those are not previously covered.

Scope of Project Implementation Policy (PIP)

Applicability: The policy shall be applicable to all projects being funded by ADP, PSDP
(provincially executed projects), AIP or any other project falling under the development
portfolio, including special category projects (e.g. projects those are part of development
portfolio and have foreign component, HDF component or PPP component or any other
such area).

However, in case of these special category projects, the provisions of PIP shall be read
along with provisions of any policies, rules, practices and contractual obligations dealing
with such projects.

Nature of Projects being covered: the nature of development projects over the years
has undergone significant expansion from traditional civil infrastructure projects to
covering broad areas, such as micro finance loans, stipends, cash hand-outs, innovative

1 Appraisal, monitoring and evaluation of development projects and programmes, Determining policies for approval,
review and monitoring of development schemes for Government
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financing arrangements such as financing interest payments/ default risk, projects
involving outsourcing of services, management contracting, restructuring/
strengthening of organizations, rental arrangements for services/ equipment/ vehicles/
supply chain & warehousing etc. This PIP aims at covering all such innovative projects.
Moreover, certain explanatory provisions dealing with land acquisition guidelines, anad
feasibility schemes (to be executed in PC-Il mode) have also been included in this PIP.

Execution Agency: The Project Implementation Policy shall be applicable to all projects
being funded through development portfolio regardless of executing agency whether it
is administrative department itself, or any of its attached entities (directorate or any
unit), autonomous body, or public sector company, or any other such unit. The role of
Executing Agency shall remain in its own defined legal framework, with other options
allowed by the client organizations/entities as permissible under legal and regulatory
framework.

Relationship of Project Implementation Policy with other Policies

Project Implementation Policy shall be read and interpreted in backdrop of following
other policies and rules in vogue dealing with project execution either explicitly or
impliedly (so far as possible, referencing to these provisions has been ensured in instant
policy). These include:

B Khyber Pakhtunkhwa Government Rules of Business, 1985, notified vide No. SO(O&M)
S&GAD/3-3/1985 dated 6th April, 1985

B KP Annual Development Programme Policy, 2019-23

B Khyber Pakhtunkhwa Delegation of Financial Powers Rules, 2018, notified vide letter
NO.SO(FR)/FD/9-1/2018/DOP/17441

B Khyber Pakhtunkhwa Public Procurement of Goods, Works and Services Rules, 2014,
notified vide letter No.SO (FR)/FD/9-7/2010/Vol-1l, and as amended from time to time

B Recruitment Policy for Market based Talent vide No SO(Policy)/ E&EAD/1-10/2019
dated 10th October, 2019

B Assan Assignment Account Procedure (Local Currency), 2020, approved by Finance
Division, Islamabad vide No. F.2(2)BI/2008/2020-1081 and circulated by the CGA vide
No.1376/CGA/A.A/RP-2018 (L.C), dated 26.10.2020

B PFM Act 2022 after its promulgation as in line with federal Manual for Development

B Projects notified by federal Government in 2021 after promulgation of federal PFM Act

Furthermore, provisions of the Manual for Development Projects have been intuitively
iIncorporated while formulating the Project Implementation Policy.

The instant project implementation Policy refers to many provisions as per current
practice/ authorization in vogue. In case of change in such policies (like opening of Assan
Assignment Account, KPPRA rules, Delegation of Financial Powers etc.), the provisions
of those amended policies shall prevail w.ef. the date of such amendment. The Project
Implementation Policy shall be deemed to be amended, mutatis mutandis, to the
extent of those provisions.
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Project Implementation policy and Project Policy 2008

KP policy requlating appointment to posts in development projects, 2008, along with
amendments has been made part of the project implementation policy as a
preferred/first mode of engagement/recruitment of staff for first level and mid-level
managerial/ technical positions. In addition, for specialized positions, option of
'‘Recruitment Policy for Market based Talent’ is also available. In case KP Government
adopts MP-Scale policy, it will also become an option for specialized recruitments.

It Is reiterated that the Project Implementation Policy Is meant to be understood In
conjunction with existing policies or rules and any other relevant policy iInstruments.

Structure of Project Implementation Policy

The Project Implementation Policy has
the following chapters:

Chapter 1: General Principles

Chapter 2: Transition in the execution of Project
Chapter 3: Establishing PMU

Chapter 4: Human Resources Related Provisions
Chapter 5: Practice of Revenue Clearance
Chapter 6: Procurement Management of Project
Chapter 7: Operational/ Project Management

Chapter 8: Financial Management
(Accounting and Auditing) of Project

Chapter 9: Institutional Arrangements
for Project Implementation

Chapter 10: Monitoring & Evaluation

Chapter 11: Revision of Project

Chapter 12: Project Closure/ Transition out of Project
Chapter 13: Advice of Approval Forums

Chapter 14: Special provisions related to projects

i
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’ Chapter 1: General Principles

The Project Implementation Policy (PIP) is prospective in nature. However, this section
lays out the principles which shall help in improving the quality of project documents
such as PC-l, ultimately leading to improved implementation of projects. Similarly, so far
as possible, these shall be adhered to during revision of these PC-Is.

Understanding PC-| forms

Any well designed project has to come from a well drafted PC-I form. The PC-I form shall
be treated as a project implementation document, rather than just an instrument to
access development funding. This implies that a PC-| form shall mention all necessary
steps required to implement the project. Three key aspects of a well drafted PC-| include;

() Key Supporting Documents
(ii) Sustainability
(iii) Ownership and Responsibility

Key supporting documents for PC-|

All PC-Is should include, as far as possible, detailed documentation of the following;

Implementation Plan

An implementation plan should be drafted using tools such as Gantt Charts, or any
suitable alternative representation of implementation steps. The implementation plan
should clearly outline which sub-activities need to be undertaken at what time during
the project life cycle, in order to carry out the main activity to completion. The more
detailed an implementation plan, the better the overall execution of the project.

Procurement Plan and Procurement Committees

The PC-| form should also include a detailed procurement plan, along with proposed
procurement committees. Additionally, to the extent of suggesting possible
mechanisms for timely procurements, Grievance Redressal Mechanisms and
Committees shall also be included in the PC-| form.

Human Resource Plan

Any project does not necessarily start off with a fully formed team. Recruitments of good
guality staff, ensuring that the right person is hired for the right job, and good HR
management such as HR appraisals, are crucial steps needed to ensure proper HR
management. Therefore, all PC-| forms should identify a detailed HR plan. The HR plan
should ideally identify the posts required, their job descriptions, minimum qualifications,
experience required, pay packages, and appointing authority. Any hiring should be done
according to these specifications, and due diligence, e.g. verification of experience
certificates from issuing authorities may be undertaken before hiring.

Additionally, projects should aim for a more dynamic mode of hiring, such that
contractual provisions require a three month probation period upon hiring, during
which contract termination can be done without notice; subsequently, a thirty day
notice period may be given for any termination of contract, regardless of whether
request for termination was initiated by the resource, or the project.
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Financial Plan

As a critical component of project execution, financial plans are not just important; they
remain a necessity for the financial health of the project. Thus, all PC-Is should have, as
far as possible, detailed Financial Plans, along with expected financial phasing needs.

Cash Flow Plan

Each PC-I should aim to include a cash flow plan, which can help feed into the financial
phasing of the project.

Risk Register

Any venture is prone to risk. But timely risk identification, management, and mitigation
can help increase the risk appetite for projects. Thus, all PC-Is should have a detailed risk
register, and risk mitigation plan.

Monitoring and Evaluation Plan

Well-drafted PC-Is should identify critical and responsive KPIs that may be measured
over time. This includes identification of certain outcome, output, process, and input
based KPIs which can be tracked throughout the life cycle of the project. Thus, each
Intervention being undertaken shall have clear linkage with output and outcome
indicators.

Well-drafted PC-Is should also identify means of verification for each indicator that can
be tracked throughout the life cycle of the project.

Capacity building plan

For projects where the focus may be on service delivery, as opposed to traditional brick
and mortar projects, capacity building may be needed to ensure that staff involved in
service delivery is capacitated enough to take on their jobs in a safe and responsible
manner.

Exit Strategy

For projects where the aim is to introduce and institutionalize service delivery innovation
in particular, or for other innovative projects such as cash handouts etc., a viable exit
strategy must be included in the PC-|, outlining how the project will be phased out.

Sustainability

While innovation is appreciated, sustainability should be the focus of all projects. Hence,
all projects, by virtue of their PC-ls, should identify how sustainable impact will be
generated from project activities.

Ownership and Responsibility

Successful implementation of PC-I remains the responsibility of the administrative
department that prepares the original/ revised PC-I. The Administrative Department
needs to ensure that PC-ls, and by virtue of PC-Is, all projects, are carried out as best as
possible.

Scanned with CamScanner


https://digital-camscanner.onelink.me/P3GL/g26ffx3k

07

Evidence-based Planning

All PC-Is should be based on utilizing statistics and data to as far an extent as possible, to
ensure that any project is driven by verifiable data and evidence.

Applying PIP to Current Projects

In cognizance of the fact that the PIP will be implemented within an ongoing
development eco-system, any PC-Is that are already in implementation may continue
until any future revisions are needed. All revisions shall incorporate these principles
including already notified (if any) procurement, recruitment committees and any other
committees may be made part of revised PC-I.

Being Mindful of Diversity and Inclusion

So far as practicable, any project or intervention having significance in terms of
inclusiveness for minorities, marginalized communities, or differently abled people,
gender mainstreaming, environmental effect/ climate change resilience, energy
efficiency (including focus on renewable energy) shall be highlighted. P&D and other
departments of the Government of Khyber Pakhtunkhwa shall support the project and
create an environment conducive to attributing and compiling these efforts.

Community Engagement and Feedback Mechanisms

The primary aim of any project remains the social or economic uplift of the people. to the
extent that projects are usually aimed at bettering public service delivery, it is critical that
the project should speak to the needs of the public. To do so, it is suggested that open
channels of communication may be maintained with commmunities and people who will
be impacted by any project. These channels of communication can be e-based, through
social media, or in-person communication. Ultimately, the aim of this community
engagement should be to establish a vibrant and transparent feedback mechanism,
whereby community stakeholder feedback can be used to adjust projects if need be.

Project Phasing

For any project, it is important to recognize that three distinct phases constitute the
entire project cycle; inception, operations, closure. These phases are explained below.

Inception Phase

The inception phase of the project can last between 3 to 6 months from the
commencement date of the project (the date on which the Administrative Approval was
signhed), depending upon the nature of the project. It is to be noted that during the
iInception phase only skeleton staff may be available, in the form of a lean leadoff team.

This leadoff team should be able to initiate key functions such as:

B Initiate recruitments such that all recruitments can be completed by
the time the inception phase ends

B Initiate banking processes and streamline financial processes
B Initiate baselines, such as baseline development and data collection processes
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Operational Phase

The operational phase of the project will start after 3 to 6 months of the project
commencement, depending upon the nature of the project, and the length of the
inception phase. During this phase, the project is expected to have the following:

B 100% staffing to ensure that all activities if the project can be initiated.

As the heaviest phase of the project, in terms of work and activities undertaken,
the operational phase will require a completely staffed team

B Timely initiation of procurements, civils works, and any other activities listed
in the implementation plan

B Routine monitoring of physical and financial progress, and tracking of all key
indicators to identify bottlenecks and critical points for project course correction

Closure Phase

The closure phase can last between 3to 6 months at the end of the project. While project

staff can be present, a skeleton team will be required to oversee the final documentation
of the project. This skeleton team will be responsible for:

B Closing financial accounts
B Conducting audits, if need be

B End line monitoring, especially if a PC-IV has to be prepared. It is imperative

that monitoring and evaluation staff be involved in, and possibly even lead,
the preparation of PC-IV forms

ﬂ
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